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Planning a

Medical Scholars Academy
What to do before camp:
· Identify your collaborative partners
· School districts (SUPERNet Consortia member districts)
· Colleges
· Hospitals
· Prepare a budget
· Identify your funding sources
· Student fee (we keep ours at a maximum of $100 and we offer scholarships)
· Partners
· Vendors and/ or manufacturers
· Grants and /or foundations
· Determine who will act as fiscal agent
· Determine who will provide transportation for the week
· A local school district (a partner) provides a school bus
· The district provides a driver who also serves as one of the counselors
· Determine who will act as counselors during the week
· 3 adult volunteers (one of which is the bus driver)
· 1 Junior counselor
· Determine date of the event
· Registration is on Sunday afternoon
· Banquet is on Thursday evening
· Students depart after banquet
· Have all agreements, releases and forms approved by HR and/or legal dept.
· Reserve housing (I usually reserve six months in advance)
· Post application on web site and send announcements to partners (early spring)
· Set deadline to accept applications
· Number the applications as they come in
· The promptness of the application may help to break a tie when choosing participants
· Choose your participants
· Send out letter of acceptance along with packet of forms to be returned
· Send out letters of rejection (tell of other opportunities within your community)
· Determine who will be the guest speaker for the banquet
· Start working on schedule of events/activities
· Training (HIPPA and Disease Prevention, CPR)
· Setup job shadowing
· Hospital Visits
· Guest speakers
· College and or University visits
· Meals
· Banquet 
· Determine what you will offer for fun activities or break time
· College Recreation Center 
· Movie night
· Game night
· Order T-shirts
· Order Scrubs
· Prepare program for the banquet
· Put together welcome bag of goodies for the students
· Toothbrush, toothpaste, small bar of soap, hand sanitizer, etc.
· Promotional items from the colleges and hospitals
· Contact the news media
What to do during camp:

· Registration

· Sunday afternoon

· Ice Breaker Games

· Scavenger hunt

· Beach Ball game

· HIPPA training

· Dinner

· Check in Dormitory

· Follow the detailed schedule of events for the camp

· Banquet to honor participants – Thursday evening

· Invite parents,

· Sponsors

·  Partners
·  and host site leaders
· Thank you notes to all partners, sponsors, and host sites
· Finalize your Expenses 
Forms used and required 

· Application
· Release of liability
· From individual hospitals
· Dormitory
· Travel
· Confidentiality
· Student TB and Influenza attestation
· Authorization for us of photograph, video or audiotape for promotional purpose
· Emergency Contact/Medical Release
· Student dress code acknowledgement
· Packing list
Required for counselors

· Emergency Contact/Medical Release
· Child Protection Training
